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The Democratic Civil Society Platform (DCSP) - Sudan 
The DCSP is a broad national civilian framework, rooted in longstanding traditions yet renewed in its vision, 
bringing together leaders and activists from across Sudan’s diverse civil society components. The platform 
seeks to contribute to the transition from war to peace, from division to unity, from authoritarianism to 
democracy, from exclusivity to pluralism and diversity, and from ad hoc and politicized civic work to 
professionalism, objectivity, and the core values of civil society. The platform believes in the importance of 
coordination and integration with political, professional, and trade union forces as well as other democratic 
actors. It remains committed to the spirit and objectives of the glorious December Revolution — freedom, 
peace, and justice — and continues to work toward restoring its momentum and advancing its path toward 
building a modern civilian state grounded in the noble values of humanity, citizenship, equality, and 
democracy. 

Executive Summary 
Sudan is facing one of the world’s most severe humanitarian crises, marked not only by mass displacement 
and food insecurity, but by the widespread collapse of essential public services. For millions of civilians, 
survival increasingly depends on access to functioning systems: healthcare, water, agriculture, electricity, 
and education, rather than humanitarian aid alone. 

The Berlin Conference (15 April 2026) presents a critical opportunity to move toward a practical and 
politically grounded humanitarian framework. However, experience since April 2023 has shown that 
temporary ceasefires devoid of political backing, operational realism, and credible implementation, have 
failed to improve conditions on the ground and, at times, have increased risks for civilians and frontline 
responders. 

At the same time, current political realities require a more pragmatic approach. A truce should therefore be 
framed as a flexible and phased cooperation framework, capable of starting with limited, feasible 
arrangements while building toward more structured and sustainable outcomes, parallel to efforts to develop 
incentives and accountability structures that foster a more conducive environment for settlement. The DCSP 
calls for the following priority actions:  

1. Anchor the ‘humanitarian truce’1 within a credible and viable political process, linking humanitarian
measures to a pathway toward a permanent ceasefire. 

1 A truce can be understood as a temporary arrangement between conflict parties to suspend hostilities for a 
specific period or purpose, often as an initial or limited form of ceasefire. For the purposes of this note, the 



2. Systematically include and document perspectives from women and diverse civilian groups in truce 
development and monitoring, ensuring minimum representation thresholds and participation of 
women representatives in all truce structures. Establish clear procedures to integrate their input into 
decisions about access, protection, and service delivery priorities. 

3. Adopt a practical phased approach to implementation, allowing for incremental, geographically or 
service focused arrangements (health, education, etc) that can serve as confidence-building measures 
and expand overtime based on political progress and demonstrated feasibility. 

4. Place the restoration and maintenance of essential services at the center of the truce, prioritizing 
healthcare, water, electricity, agriculture, and education systems through a dedicated framework that 
supports infrastructure, service delivery, and the retention of critical personnel 

5. Ensure unconditional and effective humanitarian access across all affected areas, while treating 
humanitarian corridors as enabling tools that must translate into sustained service delivery and 
tangible improvements in civilian living conditions. 

6. Establish a functional coordination mechanism, centered on a High-Level Humanitarian 
Coordination Committee that brings together the conflict parties, international actors, and Sudanese 
civil society, including youth and women groups with a primary focus on communication, practical 
problem-solving, and operational cooperation. 

7. Prioritize the protection of civilians, humanitarian personnel, and civilian infrastructure, while 
ensuring that violations are documented and addressed and that humanitarian arrangements do not 
contribute to the normalization of impunity. 

8. Provide direct assistance to local actors, including Sudanese civil society groups and community 
initiatives, and particularly women. This support should help sustain crucial economic and social 
activities such as commerce, farming, salaries for essential workers, and keeping education systems 
running. 

Sudan’s Crisis: Causes, Impact, and Community Response 
Sudan is experiencing a severe humanitarian crisis, with millions displaced both internally and externally. 
Health, education, and essential services have collapsed, food supply chains are disrupted, inflation is rising, 
and social support networks are failing, leading to increasing poverty and hardship. 

Sudan's crisis is a result of continued armed conflicts, failing public institutions, economic hardship, and 
fragmented leadership by various "de-facto authorities," resulting in insecurity and uncertainty in daily life 
for civilians. This fragmented governance means there is no unified systems to provide basic services like 
healthcare, communications, banking, education, water, food, or electricity.  

The scale of Sudan’s emergency is reflected in alarming statistics. The United Nations estimates that over 
24.6 million people are experiencing acute food insecurity, with famine confirmed in el-Fasher (North 
Darfur) and Kadugli (South Kordofan). More than 20 additional districts across Darfur and Kordofan are at 
significant risk. As of December 2025, the International Organization for Migration (IOM) reported that 12–
13 million people have been forcibly displaced since the conflict began, including approximately 9.5 million 
internally displaced persons across all 18 states and over 3 million refugees in neighboring countries. IOM 
has described Sudan as facing the world’s largest internal displacement crisis, with numbers continuing to 
rise as fighting intensifies, particularly in Darfur, Kordofan and Blue Nile in recent days. 

 
term ‘Humanitarian Truce’, or ‘truce for humanitarian purposes’ refers to the current efforts by the Quad to 
reach a truce. 
A truce can facilitate humanitarian access, however, humanitarian operations should not be conditioned on or 
limited by truce arrangements alone. 







From the perspective of the DCSP, these experiences underscore the need for any future truce to be 
accompanied by explicit protection measures, enforceable guarantees, and robust monitoring systems and 
management mechanisms that ensure that reduced violence translates into real safety for those delivering 
life-saving assistance. 

Toward a Credible and viable Truce 
Experiences from armed conflicts in general, as well as Sudan’s previous wars — including the war that 
erupted on 15 April — demonstrate that isolated local ceasefires aimed at halting violence rarely produce 
meaningful change on the ground or in the political calculations of the parties to the conflict unless they are 
designed as part of a broader and integrated process to end the war. 

The experiences of Syria in 2014 and 2016 provide some of the most recent and illustrative examples of 
temporary truces that reduced violence to a politically “acceptable” level while enabling the redeployment 
of forces to other fronts without meaningful political concessions. In many cases, the 2014 and 2016 
arrangements in Syria were ceasefires imposed on opposition forces and local populations following 
prolonged sieges and starvation tactics. Although humanitarian considerations were cited among the primary 
motivations for these arrangements, their humanitarian impact proved limited and temporary. 

On the other hand, in 2016, Colombia’s peace negotiations included a humanitarian truce that suspended 
hostilities in specific regions to allow civilian access to health care and education. The truce was monitored 
by international observers and local civil society groups, resulting in the reopening of clinics and schools in 
previously inaccessible areas, and eventually paved the way for historic Colombian Peace Agreement signed 
later that year. This model demonstrated that explicit political commitments, paired with robust monitoring 
and civil society engagement, can deliver tangible improvements in civilian living conditions and foster 
longer-term resilience. 

For this reason, the DCSP hopes that any forthcoming truce will be credible and capable of contributing to a 
ceasefire that ultimately leads to sustainable peace. In this regard, the concept of a “humanitarian truce” 
should be understood not only as a temporary ceasefire, but as a broader humanitarian cooperation 
framework, one that entails positive, operational commitments by the parties to protect civilians, sustain 
essential services, and enable practical coordination on issues affecting civilian life. Drawing on a range of 
experiences, including the Sudan 2002 Nuba Mountains ceasefire agreement, March 2016 bilateral 
Colombian ceasefire, and more recent ceasefire arrangements in Gaza, evidence suggests that agreements 
that incorporate the greatest possible number of the following elements, and in sufficient operational detail, 
are more likely to be implementable and sustainable. These are:  

1. A clear and operational definition of the truce, including its geographic scope, timing, and modalities 
for entry into force, as well as a precise definition of violations. This should be supported by detailed 
implementation arrangements, including agreed monitoring and verification mechanisms (with clear 
procedures for reporting, verification, and dispute resolution), and the use of clear operational maps 
and timelines to minimize ambiguity and ensure consistent application.  

2. Disengagement of forces and establishment of buffer zones: The creation of buffer zones through 
the separation and disengagement of forces along active frontlines, with the objective of reducing 
direct tactical contact and limiting the risk of escalation3.  

 
3 The feasibility of establishing civilian crossing points in such areas should be carefully assessed, given the significant risks 
to civilian safety in a fragile and fluid security environment.  
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